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THIRD THURSDAY PREVIEW

Okay folks, it's time for dinner, lumber, getting your business ast together and vating for officers! The
December gereral meeting will be held Dec. 1Bth at 7:00pm {rmot the usual 7:30pm) at Plywood and Lumber Sales
(PALS), S749 Landregan St., Emeryville. Far directions, consult the PALS East Bay ad elsewhere in this
newsletter.

PALS, in true holiday spirit, will not only host our meeting, but will also feed us a fine catered dinmer! Our
featured guest speaker will be Patricia Atkins from the Breakthrough Croup, a member of the national management
organization, Transformational Technologies. Dealing with the worst and the best of business Lachniques, the
work done by Breakthrough Group is designed toward clients actually getting at the source of ability, competence
and productivity. Clients of Breakthrough Group experience lasting results in their effectiveness, especially
in the areas of increased profitability and satisfaction. Anyone whe is in business or contemplating starting

a busimess can't afford to miss this.

Louis Kern tells us that there may also be a surprise guest at this meeting. In addition, it's election time
again, -0 we will be deciding who will be cur executive committee for the next 6 menths. Sounds like guite a
meeting! Remember, the meeting starts at 7:00pm. Bring your appetite, lumber list, desire for business
improvement and your vote for officers.

FOR YOUR INFORMATION

WHAT'S BAPPENED 7D "TODLS FOR PEACEM?

Two years ago, John Grew-Sheridan and Bob Greenberg put handsaws in a crate bound for Nicaragua as part of
Oxfam USA's "Tools for Peace" program. Since then, the program has had troubles. Oxfam's export license
for its most recent collection of tools was turred down by the State Department. In truth, Oxfam Holland
is picking up where Oxfam USA has been forced to stop, that is, in sending carpentry and agricultural tools
to Nicaragua (they were asked to lesve Honduras as well, but still have programs in Costz Rica and Guatemala).
Legally, it is possible to send spall cartons of tools by tramp steamer along the Pacific coast to Nicaragua,
but a guick check with a representative of a shipping company made that route seem very unlikely to succeed.
The U.S. embargo is enforced strictly and imcludes a bit of muscle toward those ship owmers who might be
inclined to run it. So, no ships leaving the USA stop at Nicaragua. However, there is a group equivalent
to Oxfam USA named Canadian Tools far Peace. Anyone wanting to donate can send a check in dollars (U.5. dollars
do very well in buying Canadian hammers, saws, shovels and axes). The address is:

Coalition for Aid to Nicaragua

Attn: Phil Westman

1672 E 10th Avenue

Vancouver, B.C.

Canada V 5 N1 X5

T The line toward all-out war is more direct than ever. Tools do make a difference.

Bob Greenberg



Less Productive
Workers May Be
Born, Not Made

more productive ignore the possibility that

deeply-rooted personality traits can cause an un-
productive worker's malaise, according to a business
scholar at the University.

It’s for that reason that many efforts are failing to
solve the problems of job unhappiness and lack of pro-
ductivity, says Barry Staw, a professor in the School of
Business Administration.

Indeed, how workers feel about their jobs may be a
factor of emotional disposition that goes back at least to
adolescence, according to Staw’s studies of attitudes to-
ward work and career.

The resuits have led him to believe that those who
have sold companies popular techniques to prod workers
into positive attitudes and actions have oversold their
ideas.

I think it’s fair to say that most of the theories of the
past 30 years have been oversold,”™ says Staw.

*Historically. they burst onto the scene with almost
messianic predictions. Proponents make it seem like a
few tricks will bring happiness to workers and manage-
ment alike. The problem is they have not worked.”

True solutions to workplace unhappiness may require
diligent, hard work by managers who will have to use

Popu]ar attermnpts to make workers happier and

multiple approaches and give much stronger considera-
tion to powerful attitudinal forces at work in the individ-
ual. Staw concludes.

Staw's most recent work focuses on attitudinal survey
information collected for more than a half century on
several hundred middle-class people by the Institute of
Human Development here.

Collection of the survey data began in the 1920s and
1930s from subjects who were then children in the Cali-
fornia cities of Oakland and Berkeley. Some of the sub-
jects are now in their 70s.

What Staw and two research colleagues found is that
people’s satisfaction or dissatisfaction on the job can be
predicted from their early and late adolescent disposi-
tions. They found. too. that predictable attitudes toward
work appear to remain fairly stable throughout adult-
hood.

Collaborating on the study were John Clausen, emeri-
tus professor of sociology and research sociologist at the
institute, and Nancy Bell. a doctoral student at the Busi-
ness School.

While noting the study cannot untangle all the possible
relationships between attitudes and job conditions. or
reasons behind them, Staw believes the findings are
cause to rethink some ideas about worker happiness that
were discarded long ago.

He points out, for example, that as early as 1913 orga-
nizational psychologists were blaming worker disposition
for such things as the feeling of monotony on the job.

As late as the 1950s, he adds, personality variables
were still being cited as factors in worker happiness.
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But then in the 1960s and 19705, Staw continues. or-
ganizational behavior research swung. along with similar
trends in psychology, toward situational explanations—
the idea that organizations could use external prods to
evoke more positive job attitudes and behavior.

That various kinds of such job intervention have failed
over the past few decades has become a great source of
frustration, Staw says.

“Both managers and researchers have often been left
disillusioned, skeptical that any part of these theories are
worth a damn and that behavioral science will ever make
a contribution to management.” he says.

A realistic option, argues Staw, is to lower expecta-
tions and develop a reasoned, but sustainable pursuit of
the happy and productive warker by using a combination
of technigues that recognize strong forces are at work in
the individual.

The combination of early dispositional forces and the
stability of job attitudes in the individual indicates it
may be extremely difficult to improve job attitudes via
external interventions.”
5

People’s satisfaction or
dissatisfaction on the job can be
predicted from their early and
late adolescent dispositions.

Does that mean job redesign is seldom worth the ef-
fort? Staw says no. Stronger and more pervasive inter-
vention may instead be in order.

Among the possibilities managers might try are job us-
signments or job redesign that takes individual differ-
ences more into consideration. Over the long term. it
also may be possible to adapt such practices to hiring to
improve an organization.

1f job attitudes are rather stable and governed by in-
dividual disposition.” Staw says. it may be easier to
improve organizational morale through employee selec-
tion than through organizational development activities.”
—Tom Deblex

DOLLARS AND NONSENSE

Oh, llove being my own hoss, but | hate being my own
employee.




ART AND CRAFT:
Is this marriage on the rocks?

Art and Craft always seemed like such z nice couple. They always appeared to be so compatible and with similar
ideas and inclinations. We've spoken of them both in the same breath for time out of mind and we've found them,
especially as a couple, so endearing, so refreshing, so uplifting. It is, therefore, most disquieting when, upon
close inspection, we begin to get the notion that a rift seems to be developing between Art and Craft. Perhaps
it's a manifestation of modern times, but it looks like Art and Craft are becoming increasingly discontent with
each other's company. It appears that the main problem is the increasingly disdsinful view taken by Art toward
Craft. Those in the world of Art see Craft as something which is taught to disadvantaged children at summer camp
or perhaps something which is precticed by high school dropouts or incorrigible hippies whe are too lazy to get a
real job or pursue any worthwhile expression of culture or sesthetic accomplishment. Art, always striving to be
in the company of ethersal yuppies and enlighternment hopefuls, appears to be increasingly equating Craft with
mere manual labor and the marnipulation of raw materials. Art alsc wishes to spend more and more time sipping
white wine (from screw-top bottles} at gallery openings, leaving Craft at tome turning out low-cost trinkets in the
basement workshop, the stuff that pays the rent and buys the feod.

A couple of factual examples of the Art-Craft split: In Berkeley, California (ah, Berkeley, seat of higher
learning, gastronomic delights {but alarmingly small portions), fountainhead of art and possessor of a city
government bordering on the Truly Bizarre) there is an organization (which I was once a director of) whose name
used to be Arts and Crafts Cooperative. Basically, it's a gallery and art store. Although "craft" wes im its
name, this establishmemt mever let much that might be classed as "craft" enter its premises, much less be sold

or displayed there. Eventuaily, the name was changed to its presemt title, Art Co-op, to verify the exclusion of
crafts.

Ancther example of the division of Art and Craft is the incident which cccurred at Club 8 in San Francisco earlier
this year when an attempt was made by Bay Area Woodworkers Association to use that establishment as the site for

a bermefit event for the victims of the Bayview fire disaster. The club owrer, after offering the site, then
stipulated that the benmefit could be held there only on the condition that the proceeds be used solely for the
relief of artists. Craftspeople were specifically excluded even though they were the primary fire victims.

. The truth is that Art and Craft are both equally valid expressions of talent, ability and creativity. Ome could

ever argue that Craft is the superior of the two, reguiring mot only creativity, as im Art, but the additional
gualities of spacial perception, mechanical ingeruity, extensive knouledge of materials, a sense of practicality
and an advanced dearee of manual dexterity. It has also been proven that chimpanzees, if given a brush and some
paint, can broduce something which is highly acclaimed by art critics, so long as the source of the work is not
revealed.

Perhaps Art and Craft are just not right for each other and should seek forture and fulfiliment seperately.
Perhaps Ari should go out and get 2 job and Craft should wise up and increase its prices. I'11 tell you one
thing; if I had to be stuck on a deserted island with one of the two, I'd take Craft with no hesitation. That
way we'd at least have some furniture.

Peter Good

MAcMURRAY PACIFIC
{415) 552-5500

568 Seventh St San Francisco CA 54103
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FROM THE EDITOR

This is the time of year when we loock back and reflect on the events of the past 12 months. For BAWA, it's been
a mixed year overshadowed by the tragedy of the Bayview fire disaster, an event that brought together the
membership in an extraordinary outpouring of assistance and genmerosity for victims. The relief effort alsc
brought BAWA to the brink of financial collapse. We recovered over the months and although the wounds heal
slowly, BAWA has become revitalized and, with many new plans, is looking forward to 1987 as its best year ever.
This includes memorable meetings at interesting places with notable speskers and demonstrations, shows, field
trips, new benefits for members and a nmewsletter with a mew and more professional format. Let us know what you
think of your organization and how you'd like us to improve. Send a letter to the editor and we'll let everybady
know your ideas. Alsao, it would be great if some of you out there wpuld write some articles on any suitable
subject for publication in the mewsletter. Let's all work together to make 1987 a boranza year for BAWA,

Peter Good
CLASSIFIEDS

SHOP SPACE: 700 sg. ft. in sprinkled building in Emeryville. Equiped with 110v, 220v, 220v 3ph. Securely
located on 2nd floor. 19" x 12" elevator comrects directly to expansive loading dock. Ample parking, easy
freeway access. $3685. includes utilities. Call Stuart Lehrman, 547-8255 anytime.

PARKS 12" planer/joirter combe (¥11). Needs bearings, arbor and motor, $800. or best offer. Steven, 238-2088.

HONDURAS ROSEWCOD: BOObf, S2S, dry, 12/4. Width: 8"-18" (avg. 10"-12"). Length: 8'-17' (avg. 14'). Make cffer.
Lot sale only. Richard Warren or Randy Keyes, United Pentacostal Church (Modesto), ({209) 522-7019.

BALDDR Shp Beach stroke sander with adjustable up and down stroke table and extra belts. $1300., plus tax. Alsc,

Pacco tilt table edge sender. 6" x 60", 1ihp, with extra belts. Mounted on casters. $900. plus tax. ($1400. at CHS).
Call QOscar at Parkmead Plastics, 532-5831.

TABLE SAl, old, heavy duty, 8", 1hp motor, with carbide blade, $150. Byron, 527-1441,

STILE AND RAIL door press, old, will handle up to 5' x 9', screw type, Shp, 220v, 3ph, $800. Peter Good, 530-3198.

PLYWOOD...LUMBER SALES..c
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HIGHLIGHTS FROM LAST MEETING

The November general meeting at Gail Redman's shop in San Francisco was one of those events which serves to remind
me of what a diverse range of activities there are in the overall field of woodworkimg., Gail, a professional

turner, and her assistant, Grant Jacobs, demonstrated production lathe work. I'm not a turner, but even if I was

I think it would take me at least a day and a balf to produce what they did in what seemed like 80 seconds. They
obviously knew what they were doing, and they did it well. We were also treated to a presentation by Bob Stocksdale,
master lathe artist. Bob's work is truly exquisite and a grest inspiration to anyone interested in turning.

Many of Bob's bowls are made of rare and beautiful woods, adding to his artistry and craftsmanship. DOur great
thanks to Bob, Gail and Grant for their fine presentations.

We also had a little added feature: Each person present present was asked to tell us about the stupidest thing
they ever did in their shop or at work. You wouldn't believe how dumb some of the things were! How about cutting
glass on a table saw (what do you mean, you thought it was Plexiglas?), or using yourself as a clamp by sitting

on & stack of glued-up parts only to find that you have glued yourself to the work! Some of the things were
amusing and others were frichtening. It illustrated that we're all human and make mistakes. It also showed

that we should exercise a little more safety in our work.
Peter Good

FOR SALE:

o(old Press S'x 12" hydraulic. Reconditioned. Perfect far plastic laminate
and doors. Recently rebuilt $5,500.00.

sCold Press 3'x7 pneumatic. Plastic laminate, doors, veneering. $500.00
siortiser. Oliver hiollow chizsel. 2 motors. Reconditioned. $1,500.
sSiationary ssnder: €7 belt, 9" disc with motor. $125.

BUCHMER DESIGN STUDID 822-7300
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Teak chic

Once, people bathed in wooden tubs. Then came Califor-
nia redwood patio hot tubs. Kohler now brings the warmth
and rich-grained elegance of wood back to the bathroom
with hand-crafted teakwood fixtures—each one unique.

By GENEVIEVE CAPOWSKI

cans associated wood fixtures with

bathrooms—oeuthouses went out
long ago. But now wood is back, and
it was worth the wait.

Kohler’s elegant Mandalay Teak-
wood Suite, including bathtub, lava-
tory, and toilet seat, surely doesn’t
compare with an outhouse, but then
neither does the price—about $10,000
for the trio (sold only in suites), not
including faucets and accessories.

Kohler designers {Kohler, Wis.
53044} wrestled with the concept of
wooden tubs before coming up with
these unusual designs. “We wanted a
wood associated with water,” says
product manager Gene Carpenter,
“and teak grows in water—swamp
water. Boatbuilders use it in the decks
of racing sailboats because it’s dense,
very fibrous, and fairly impervious to

I s been a long time since Ameri-

The construction of each piece is
complex, Carpenter explains. First,
craftsmen take strips of kiln-dried
wood, then they glue and mount them
into a flat frame that creates the
starburst pattern unique to the base
of each tub. Hand-cut side boards are
fitted together, cured for three days,
then glued and left to dry. To carry
the same starburst pattern through to
the tub rim, craftsmen cut the rim out
from the perimeter of the base.

Final assembly involves bonding the
base and rim to the side boards, then
sanding, Carpenter says. For addi-
tional strength, technicians reinforce
the back of each fixture with fiberglass.
Lastly, seven to 10 coats of acrylic ure-
thane are applied to protect the wood
and give it a glossy finish.

To maintain the surface luster,
Kohler advises using nonabrasive
cleaners. Gouges in the surface can

The Mandalay Teakwood Suite from
Kohler includes a 5 or 6-ft. whirlpool
bathtub {(shown in top and bottom pho-
tos), a pedestal lavatory (center), and

be repaired with a kit that includes a elongated toilet seat (not shown). Op-

the elements.” container of acrylic urethane. OS5  tional wainscoting is also available.

U.S.
CELLULOSE
HAS YOUR NEEDS
COVERED.

'PLASTIC LAMINATE
SALES & FABRICATION

Formica « Wilson Art

laminart ¢ Nevamar

Dura-Beauty e Pionite
* Metfailics =

with
Solvents Pigmented Lacquer CORIAN
Thinners Lacquer Additives AVONITE

Reducers Removers
Stripping Aids Waxes

Abrasives Touch-up Supplies
Safety Equipment  Spray Equipment
Clear Lacquers Adhesives

Parkmead Products
@30 45th Ave.
Oakland, CA 24601
U.S. CELLULOSE 532-5931

520 PARROT, SAN JOSE, CA 95112  (40B) 2¢5-0104




QUALITY SAW WORKS

Sales & Sharpening
CARBIDE
Sawz - Tools - Cutters
Wood « Mels! « Plastic
Planer knives & Handsaws

we sorvice the radaes

250 BAYSHORE BLVD.
SAN FRANCISCO -

(415} 282-3060

ODWORKING
CLASSES

Since 1975

FRI 6:30-9:30
SAT 10:00- 3:00

GREW-SHERIDAN
STUDIO

824-6161

1l e offer a farge selection of fine
. woodworking tools for the shop
1 and professional carpenter at the
LY Towest prices.

Man-Bat 10-6- Sun 115

) WHOLE EARTH ACCESS

SAN FRANCISCO
SERKELEY 401 Bayshore Bivd. 285-5244 SAN RAFAFL
7th £ Ashby 845.3000 863 E. Francisco Bhvd. 458 3533

B.A.W.A. EXECUTIVE ROSTER, FALL 1986

Chairman Louis Kern 553-3841
822-0925

Secretary Bob Greenberg 552-1870
821-3805

Treasurer Terry Ward B63-0700
Advertising Don Segale 589-4880
Tim Kennedy £83-5975

364-5658

Newsletter Editor Peter Good 530-3198

1866 Tiffin Rd.
Oakiand, CA 94602
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e i'! Hardh oods Snce 1872
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RETAIL-WHOLESALE
Red Oak ® White Oak » Birch
Maple ®* Walnut® Ash ® Cherry
Teak ® Exotics

Custom & Stock Moldings
Laminated Maple Tops
Hardwood Dowels

415-261-1600 weDeLIVER

4801 Tidewater Ave., Oakiand Nimitz Fwy to High 5t.

SARTOR SAW WORKS

All Saws Sharpened or Repaired » Pick-up/delivery
Sales & Prompt Service

Carbide Saws and Router Bits Our Specialty

289 Bayshore Blvd., San Francisco
Phone: (415) 282-6093
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